
LEADER’S REPORT:   11th April to 20th May 2011. 

ARGYLL AND BUTE COUNCIL EXECUTIVE MEETING: 2nd June 2011. 

 

The following Leaders Report represents a short account of some of the activities of 

Councillor Dick Walsh, Leader and of Councillor Ellen Morton, Depute Leader who 

has recently attended some meetings on the Leader’s behalf. 

 

1.0 By Councillor Ellen Morton, Depute Leader:- 
 
Meeting of the Project Board For Future Use Of Learning Disability 
Services, 4th May 2011. 
 
On Wednesday, 4th May, I attended the above meeting which was held in the 
Council Chamber at Kilmory. At the meeting, the Head of Adult Care, Jim 
Robb, gave a verbal presentation on the Final Business Case of the Learning 
Disability Service.  
 

It was recommended that the Special Committee instruct the Commissioning 

Team to draft tender documents that reflect a balanced view of the current 

service and the future development of community based services, as 

appropriate. This work would be completed for each locality with building 

based services as required. Tender documents would be submitted to the 

Project Board and a Special Committee prior to going out to tender. 

 

It was agreed that the Head of Adult Services would implement a full 

communications strategy in consultation with the Learning Disability Manager 

and the Spokesperson for Social Affairs. 

 
2.0 By Councillor Ellen Morton, Depute Leader:- 

 
Meeting to Discuss the Development of Campbeltown Grammar School 
Facilities, 12th May 2011. 
On the above date, Cllr Rory Colville, Malcolm Macfadyen and I attended a 
Video Conference with The Head and Depute Head of Campbeltown 
Grammar School to discuss the development of the building to provide 
improved facilities for teaching and learning. 
 
A press release on the Council’s website summarises the positive 
developments that were discussed:- 
 
Campbeltown Grammar – ‘try before you buy’ 

 

A small area of Campbeltown Grammar School in Argyll and Bute is being 
refurbished as part of a trial national project which will last for five years. It 
could see schools designed in a new way in the future which would 



complement the Curriculum for Excellence.  
 
An area on top of the south block of the school will be used for the project. 
Work’s expected to start in October. It’ll see a number of classroom areas 
combined to form a large multi-purpose teaching space that would be ideal 
for the new teaching methods associated with Curriculum for Excellence. 
One of the key changes will be a team of teachers teaching a whole year 
group at a time. This isn’t possible in the current school layout. 
 

Government funded body, Architecture and Design Scotland have offered 
their services free of charge to create the new teaching space as part of 
research they are doing. They’ll provide specialist design services and look 
into getting specialist furniture and fittings free of charge on a trial basis. 
 

Spokesperson for Third Sector and the Communities and Kintyre Councillor 
Rory Colville said ‘School pupils, teachers and the local community will be 
very involved in the design process. There’ll be a series of workshops held 
with architects from the end of May and throughout June. Pupils and staff will 
also visit James Gillespie’s High School in Edinburgh. They’ve just finished a 
similar design exercise for their refurbished school. I hope involving pupils in 
the process will inspire them to consider careers they may never have 
thought of before.’ 
 

The current group of first year pupils at Campbeltown Grammar are being 
taught under the curriculum for excellence and it will have been implemented 
throughout all year groups once the new school is open. 
 

If the exercise is successful it could determine how the brand new secondary 
school in Campbeltown will look when it’s built in 2015.  

3.0 By Councillor Ellen Morton, Depute Leader:- 
 

Meeting of the Chord Management Board on 18th May 2011 

The CHORD Programme Management Board met on 18th May 2011 and 

discussed the announcement that the Rothesay THI Project has been 

successful in attracting the following funding –  

• £1,500,000 – Heritage Lottery Fund 

• £499,933 – Historic Scotland 

• £107,839 – LEADER 

 

The CHORD Programme Management Board congratulated everyone 
involved in securing this funding, and agreed to recommend to the Executive 
that the CHORD funding allocation (£500,000) approved for this project by the 
Council is now committed and drawn down in accordance with the THI criteria. 
 
 
 
 

4.0 UP-DATES 



 
4.1 Local Tax Collection 

Collections, up to 30 April 2011, are 10.49%, down by 0.18% on last year’s at 

this time. Payments in advance of the start of the year were down by £31,000 

which accounts for about one third of this decrease.  Payments by direct debit 

have slightly increased, not just in absolute terms, but also in terms of 

percentage collected (by 0.05%), so the decline in collections is from cash 

payments. These were probably affected by the extra bank holiday for the 

Royal wedding at the end of April and we would hope to make up that deficit in 

May. 

 

Collections for 2010/11 year are 95.91%, up 0.10% on the previous year’s at 

this time.  Sheriff Officer collections have contributed 0.06% of this increase. 

These are slowing down with in-month collections well below those for April 

2010.   

 

The bulk cancellation of Single Person Discounts took place in early May 

rather than April, as previously anticipated.  Approximately £270,000 of 

discounts have been removed.  Whilst some may well be re-instated if the 

payer provides some evidence of entitlement, this will, at least in the short 

term, reduce collections by up to 0.6%.  This will be reflected in the statistics 

next month. 

 

The final outturn for the collection, up to 31st March 2011, is 96.15%% - up by 

0.21% on last year’s at this time, which is very pleasing.  This is slightly down 

on the position previously reported, which was up by 0.25%.  

Although reminders were issued in March to all those who did not respond to 

the Single Person Discount Review, the bulk cancellation of these discounts 

for all non-responders has been delayed until April.  This will be taken account 

of in the year end accrual.   

Collections of non-domestic rates to 30th April 2011 are 0.38%, down 23.66% 

on last year.  This is due to the usual advance payment from MOD not being 

processed until first week of May, whereas it came through in April last year.  

Had it been processed, collections would have been 24.24% - up 0.20% on 

last year’s.   

 

Collections of Non-Domestic Rates for 2010/11 are now 97.66%, down only 

0.23% on the previous year’s at this time. Most of this reduction, (0.16%) 

compared to last year, is due to poorer Sheriff Officer collections. 

The final outturn (after year end accruals) for NDR collections, to 31st March 

2011, was 95.98%, down 1.49% on last year at this time. As previously 

reported, this change is primarily due to two subjects being added in the last 

running roll from the Assessor and which were not billed at the year end; and 

which increased the net billed by £350k.  If these entries had not been added 



in the last few days of March, collections would have been 97.28% - down 

0.19% on last year.  Most of this reduction (0.16%) compared to last year is 

due to poorer Sheriff Officer collections. Our Sheriff Officers are finding 

collections on the NDR warrant more difficult this year.   

 
4.2 Benefits update 

Audit Scotland’s follow-up to the previous Benefits Audit has now been 

brought forward to the end of May, and a further submission has been 

provided to them giving updated performance statistics. The benefit subsidy 

claim for 2010/11 has been drafted and gives a total claim of £28.65m, up 

from £27.02m for 2009/10, an increase of 6%.  This reflects the continuing 

increase in caseload. 

 

CoSLA is concerned that the Welfare Reform Bill Committee may be favouring 

an option to centralise benefit (CTB) into Universal Credit, rather than the 

original proposal to devolve CTB to locally administered schemes. CoSLA has 

provided a written submission to the Committee.  This argues that the most 

effective and efficient option is for CTB to remain unchanged.  However, if 

there is to be a change, then there is a strong preference for CTB to be a local 

scheme rather than breaking the link with payable and incorporating it into 

Universal Credit at a fixed rate, irrespective of the amount to be paid.  It also 

argues against a blanket 10% cut to CTB.  As this has been frozen in Scotland 

since 2008/9, the CTB bill has therefore not risen in the same way that it might 

have otherwise done by 3% year-on-year.  This blanket cut is therefore not fair 

on Scotland.  Demand is also rising, and the transfer of finance should reflect 

this. 

 

4.3 Procurement and Commissioning Up-date 

Three tender responses were received for the Argyll Air Services PSO flights 

and these have now been evaluated.  The responses are within budget, and 

contracts are due to be awarded shortly. 

 

Only one response was received for the tender for supported accommodation 

in the Helensburgh area.  We are now in negotiation with the incumbent 

suppliers. 

 

The Highlands and Islands Civil Engineering Professional Services Contract 

was awarded in early April, with mobilisation meetings to be held in early May.  

This is a framework contract and councils will need to do mini-bids to award 

work under this framework. Savings of £1.5m are expected over a 3 year 

period across the 6 authorities involved. 

 

Contract reviews for care at home for older people, people with addictions and 

homelessness services have been completed.  



 

The tender for capital roads works on the islands has been issued with 

responses due back in May. 

 

The Learning Disability market test exercise has been completed and results 

will now be considered by the project board. 

 

4.4 Customer Services 

Just over 88% of enquiries were dealt with at first point of contact through the 

Customer Service Centre in April.  The percentage of abandoned calls was 

15.9% which is the worst set of figures we have ever experienced. There were 

just 18 working days in April compared to 24 in March.  We answered 317 

calls per day, 20% more than in March when the abandon rate was only 5.2% 

- we simply could not cope with the volumes on certain days.  This was 

affected, in part, by staff sickness. There are key learning points here about 

not approving holidays for staff in short weeks, and the need to provide much 

better cover when staff resource is taken away for training. We need to get 

smarter with matching our resources to customer demand. 

 

We went live with Social Work general enquiries through the Customer 

Service Centre in the middle of April for one pilot area, with a plan for rolling 

out for all areas later.   The CSC will handle a further 130,000 telephone calls 

p.a. in addition to face to face callers once this transfer is complete. 

The national Better Connected survey (a survey of Local Authorities’ website 

usability and usefulness) was published in March.  Argyll and Bute Council still 

has a one star rating, as this was based on the old website before it was 

upgraded in December.  The target is to improve to a 3 star rating when this is 

next surveyed in October/November. The Web Team have identified the key 

aspects to concentrate on to achieve this.  Over 50 people have been trained 

as web authors, capable of preparing new items to go on the website.  These 

are all reviewed by the Web Team before being uploaded.  Our consultants, 

Webcurl, have carried out a health check on the website and most of their 

recommendations have been implemented with the exception of creation of a 

full test environment which is scheduled for end of July, as it requires new 

servers to be installed.  The Council commissioned penetration testing on the 

website in early April and we are pleased to report that the website stayed 

mostly up during this time, with only a very small amount of downtime.  There 

were over 23,000 unique visitors to the Council’s website in February and this 

will provide a baseline for future monitoring. 

 

 

 

4.5 IT 



Awareness sessions have been held for staff in Lochgilphead, Campbeltown, 

Helensburgh and Dunoon who will be transferring across to the new Lync 

2010 phones.  This will give them access to “presence” technology so they will 

be able to contact their colleagues in the Council much more easily, being 

able to share desktops and work collaboratively, irrespective of where they are 

physically based.  The roll out in Lochgilphead was completed by end of April. 

Online Payments for School Meals has now been extended to the first primary 

school, Kilcreggan Primary School. 

 

The invitation to tender has been issued for the Property Management system 

and responses are due back in mid May. 

 

BDUK recently announced a £50m bidding round for Superfast Broadband 

projects. This is the second of four slices of funding out of a £530m 

programme. HIE have received £10m, as one of the initial four pilot projects 

under the earlier bidding round.  They are expecting to get match funding of a 

similar amount. This covers most of Argyll and Bute, with the exception of the 

Helensburgh area. The Broadband Pathfinder Project is working closely with 

HIE on their plans and Highland Council will nominate an officer to sit on the 

project board.  HIE have a vision of everyone across the Highlands & Islands 

having access to at least 30mb bandwidth by 2020, although they know they 

will need considerably more resources to achieve this. 50 key towns cover 

50% of the populations and a radius of 20km from those towns covers 80% of 

population.  As a first stage they envisage coverage to at least 15 towns 

(including at least one in each local authority area) by 2014, expanding to a 

20km radius of those towns the following year. 

 

This second bidding round is purely for England.  BDUK is adopting a different 

approach in Scotland in the disbursement of its funding for broadband 

projects.  Although the exact process has still to be agreed between BDUK 

and the Scottish Government, BDUK has confirmed that Scotland has been 

taken out of the "competitive bid" approach that it is pursuing with English 

Local Authorities.  Instead, BDUK will work with the Scottish Government on 

the development of a strategic broadband infrastructure plan for Scotland.  

The Scottish Government, in turn, is working with the Local Authorities, 

Scottish Enterprise (SE) and Highlands & Islands Enterprise (HIE) on the 

development of regional plans, which will contribute to the wider approach.  A 

Rural Broadband Summit, hosted by the Scottish Government and attended 

by representatives from Local Authorities, SE and HIE, was held on 9 March 

and kick-started this process. 

 

The Scottish Government had commissioned Mott MacDonald to carry out an 

evaluation study into the two Broadband Pathfinder projects and this was 



published in March, along with their report on Scotland’s Digital Future - A 

Strategy for Scotland. A key extract is shown below: 

 

“An evaluation of Pathfinder is also being published alongside this strategy. 

The evaluation assessed the procurement approach, value for money and 

whether the public sector is optimising its use. The findings show that public 

sector sites now have significantly higher quality bandwidth, and that the 

aggregated procurement approach has resulted in a reliable service. In terms 

of public sector delivery, there is a general consensus that Pathfinder has 

enabled the delivery of strategic initiatives. For example, in the case of 

education service delivery, the roll-out of Glow across school sites in rural 

areas has relied on the connection speeds provided through Pathfinder. It was 

initially hoped that Pathfinder would also provide wider benefits to rural and 

business communities. This has not yet been achieved, however, this is due to 

procurement, contractual and state aid issues, and is not a failing of the 

Pathfinder networks themselves. We are keen to explore how Pathfinder can 

play a part in fulfilling our digital ambitions. It is clear that wider community and 

business benefits must be given greater focus at the design stage of any 

future procurement. The Highlands and Islands broadband pilot will provide an 

opportunity to explore the potential use of the Pathfinder North network, as 

well as other utilities infrastructure, in helping to deliver next generation 

broadband in rural areas. We will also explore how the Pathfinder South 

network may be utilised for wider benefit.” 

 

The evaluation concluded that Education has benefited significantly through 

wider deployment of GLOW and SEEMIS. It is a more cost effective network 

than was previously available and when compared with other UK aggregated 

procurements, it is perceived as reliable providing satisfactory bandwidth for 

current purposes. The procurement processes were very well managed, and it 

was a vital step towards achieving the Scottish Government’s Digital Ambition 

for Scotland. 

 


